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1.4 Feedback System

The institution has established a robust Feedback System to ensure continuous improvement in the
academic and administrative processes. Feedback is systematically collected from key stakeholders,
including Students, Alumni, and Teachers, using Google Forms. This feedback helps the institution
align its operations with the expectations of stakeholders and improve the overall learning
environment.

1.4.1 Institution obtains feedback from the stakeholders :

The institution collects feedback from students, teachers, and alumni through Google Forms to
understand their views on the syllabus, teaching methods, and overall facilities. After collecting
responses, the data is analyzed to identify key points, and a detailed Response Analysis Report is
prepared for each group. This report highlights strengths, areas for improvement, and suggestions
from stakeholders.

The feedback, along with their respective responses, has been included and attached below, as
mentioned in the index, making it easy to review and understand the perspectives of all three
stakeholder groups.



INDEX

S.N Stakeholder Feedback Page Link (xlsx form)

1 Student 2 Student Feedback Response

2 Alumni 13 Alumni Feedback Response

3 Teachers 23 Teacher Feedback Response
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https://docs.google.com/spreadsheets/d/1fo1COmF-00Xe-EqiLqMK73PdzamK3_oK/edit?usp=drive_link&ouid=106506644928357256420&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1C6BlIj0ncEmiav4-mR_IcNdx21Ueku1M/edit?usp=drive_link&ouid=106506644928357256420&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LcdlL7kSNe8a30jgD1aq2hk1WGOd-dxU/edit?usp=drive_link&ouid=106506644928357256420&rtpof=true&sd=true


1.4.1 Structured feedback received from
1) Students 2) Alumni 3) Teachers

Student Feedback Analysis Report 2023-24
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Q.N. Question Response (in %)

1 How satisfied are you with
the overall quality of the
syllabus?

Very Satisfied
33

Satisfied
57.6

Neutral
6.9

Dissatisfied
1.5

Very Dissatisfied
1

2 Is the syllabus content
relevant to your field of
study?

Highly Relevant
26.6

Relevant
57.3

Moderately
Relevant
16.3

Irrelevant
1.5

Not at all Relevant
2

3 How well does the
syllabus help you in
understanding the core
concepts?

Extremely
Helpful
34.5

Helpful
56.2

Neutral
16.4

Not Helpful
2.5

Not at all Helpful
0.5

4 Are you satisfied with the
teaching methods used by
the faculty?

Very Satisfied
31

Satisfied
56.2

Neutral
6.4

Dissatisfied
5.4

Very Dissatisfied
1

5 Do you find the syllabus
well-structured and
organized?

Strongly Agree
29.1

Agree
60.6

Neutral
6.4

Disagree
3

Strongly Disagree
1

6 How helpful is the syllabus
in preparing you for
exams?

Extremely
Helpful
40.4

Helpful
51.2

Neutral
3.4

Not Helpful
4.9

Not at all Helpful
0

7 Are the topics in the
syllabus covered in a
balanced manner?

Strongly Agree
31

Agree
54.2

Neutral
7.4

Disagree
6.9

Strongly Disagree
0.5

8 Are there any
redundancies in the
syllabus that you have
noticed?

Yes
58.1

No
41.9

9 Do you get enough time to
complete the syllabus
before exams?

Strongly Agree
25.6

Agree
48.3

Neutral
9.9

Disagree
13.3

Strongly Disagree
3

10 How relevant are the
assignments and projects
to the syllabus?

Very Relevant
37.9

Relevant
49.3

Neutral
6.9

Irrelevant
5.4

Very Irrelevant
0.5

11 How often do you think the
syllabus should be
updated?

Every Year
58.1

Every Two
Years
13.8

Every Three
Years
14.8

Rarely
11.8

Never
1.5
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12 Do you receive timely
feedback on the topics
covered in the syllabus?

Always
49.3

Often
26.1

Rarely
19.7

Never
4.9

13 How accessible are the
faculty members for
clarifying doubts?

Very Accessible
24.6

Accessible
59.1

Neutral
9.4

Inaccessible
6.4

Very Inaccessible
0.5

14 Are the assessment
criteria clearly defined in
the syllabus?

Strongly Agree
27.1

Agree
63.1

Neutral
5.9

Disagree
2.5

Strongly Disagree
1.5

15 Do you think the syllabus
prepares you well for
internships or jobs?

Strongly Agree
34.5

Agree
45.8

Neutral
7.4

Disagree
9.9

Strongly Disagree
2.5

16 How satisfied are you with
the availability of study
materials and books in the
library?

Very Satisfied
30.5

Satisfied
41.4

Neutral
16.3

Unsatisfied
11.8

17 Do you feel encouraged to
participate in discussions
during classes?

Always
46.3

Often
29.1

Sometimes
21.7

Never
3

18 How well does the teacher
explain practical concepts
during lab sessions?

Very Well
32

Well
54.7

Neutral
9.4

Poorly
3.9

Very Poorly
0

19 Do you think the practical
sessions are adequately
planned and structured?

Strongly Agree
29.1

Agree
53.7

Neutral
9.9

Disagree
6.4

Strongly Disagree
1

20 Would you recommend
any changes to the
practical teaching methods
used by the teacher?

Yes
28.6

No
67

Other
4.4
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Alumni Feedback Analysis Sheet Academic Year 2023-24

Q.N Question Response (in %)

1 How do you rate your overall
experience at the college?

Excellent
40

Very Good
40

Good
20

Average
0

2 How relevant was the
curriculum to your current
job/field of study?

Highly Relevant
60

Somewhat
Relevant

40

Not Relevant
0

3 How well did the faculty
support your academic
growth?

Excellent
50

Good
50

Average
0

Poor
0

4 How would you rate the
extracurricular activities
offered at the college?

Excellent
30

Good
60

Average
10

Poor
0

5 Did the college assist in job
placements or career
guidance?

Yes
90

No
10

6 How do you rate the
infrastructure of the
college?

Excellent
40

Good
50

Average
10

Poor
0

7 How was the classroom
environment for learning?

Conducive
60

Neutral
40

Distracting
0

8 How would you rate the
opportunities for personal
growth in the college?

Excellent
40

Good
60

Average
0

Poor
0

9 How was the support from
administrative staff in the
college?

Excellent
50

Good
40

Average
10

Poor
0

10 How effective were the
seminars, workshops, and
guest lectures during your
time at the college?

Very Effective
20

Effective
60

Average
20

Not Effective
0

11 How do you rate the cultural
and technical festivals
organized by the college?

Excellent
40

Good
60

Average
0

Poor
0

12 Was there a balance
between theoretical and
practical learning in your
course?

Yes
90

No
10

13 How satisfied were you with
the examination and

Very Satisfied
40

Satisfied
40

Neutral
20

Dissatisfied
0
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evaluation process?

14 Did the college provide
sufficient exposure to
modern technology and
tools?

Yes
80

No
20

15 How satisfied are you with
the collegeâ€™s efforts to
maintain a strong alumni
network?

Very Satisfied
20

Satisfied
60

Neutral
20

Unsatisfied
0

16 How do you rate the overall
communication and
updates you receive from
the college after
graduation?

Excellent
30

Good
60

Average
10

Poor
0

17 How satisfied were you with
the availability of books and
resources in the college
library during your studies?

Very Satisfied
20

Satisfied
40

Neutral
40

Unsatisfied
0

18 Would you recommend this
college to prospective
students?

Yes
100

No
0
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Teachers Feedback Analysis Sheet Academic Year 2023-24

Q.N Question Response (in %)
1 How satisfied are you

with the overall work
environment at the
college?

Very Satisfied
40

Satisfied
60

Neutral
0

Dissatisfied
0

Very
Dissatisfied

0

2 Are you satisfied with
the quality of
infrastructure
(classrooms, labs,
etc.)?

Very Satisfied
30

Satisfied
60

Neutral
10

Dissatisfied
0

Very
Dissatisfied

0

3 Do you have access to
adequate ICT facilities
in the college?

Yes, Always
60

Yes,
Sometimes

40

Rarely
0

No
0

4 Are you satisfied with
the evaluation system
for students?

Yes,
Completely

60

Partially
30

Neutral
10

No
0

5 How comfortable are
you with the workload
distribution?

Very
Comfortable

30

Comfortable
50

Neutral
20

Uncomfortable
0

Very
Uncomfortable

0

6 Do you feel that your
opinions are valued in
decision-making
processes?

Strongly Agree
20

Agree
50

Neutral
30

Disagree
0

Strongly
Disagree

0

7 How well is the college
promoting research
opportunities?

Very Well
20

Well
60

Neutral
20

Poorly
0

Very Poorly
0

8 Do you receive
adequate support for
organizing seminars,
workshops, and
conferences?

Yes
80

Sometimes
10

Rarely
10

No
0

9 Are you satisfied with
the co-curricular and
extracurricular activities
facilitated by the
college?

Very Satisfied
30

Satisfied
70

Dissatisfied
0

Very
Dissatisfied

0

10 Do you find the
student-teacher ratio
appropriate for
effective teaching?

Yes
40

No
20

Neutral
40
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11 Are you provided with
opportunities for
attending training and
faculty development
programs?

Yes, Many
70

Yes, A few
10

Rarely
10

No
10

12 How would you rate the
feedback process from
students?

Excellent
20

Good
60

Average
20

Poor
0

Very Poor
0

13 Do you feel that the
current evaluation and
assessment practices
are fair?

Strongly Agree
20

Agree
60

Neutral
20

Disagree
0

Strongly
Disagree

0

14 How satisfied are you
with the availability of
books and study
materials in the library?

Very Satisfied
20

Satisfied
60

Neutral
20

Dissatisfied
0

Very
Dissatisfied

0

15 Do you go to the library
to study?

Yes, Regularly
50

Sometimes
40

Rarely
10

No
0

16 How satisfied are you
with the cleanliness of
the washroom
facilities?

Very Satisfied
10

Satisfied
30

Neutral
50

Dissatisfied
10

Very
Dissatisfied

10

17 Are the washrooms
conveniently located in
the college?

Yes
70

No
20

Neutral
10

18 How satisfied are you
with the availability of
sports facilities in the
college?

Very Satisfied
20

Satisfied
80

Neutral
0

Dissatisfied
0

Very
Dissatisfied

0

19 How would you rate the
availability of
trainers/coaches for
sports activities?

Excellent
30

Good
70

Average
0

Poor
0

Very Poor
0

20 How do you rate the
overall academic
atmosphere of the
college?

Excellent
10

Good
80

Average
10

Poor
0

Very Poor
0

21 Any Suggestion Yes
10

No
90
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Mention what suggestion you want to give

1 response

Multifunctional library room separate reading room and books racks also change morden type and integteted

library management software installation (ILMS, )SOUL Software develop by Infilbnet also bar code reader

Issue- Return Books OR Carrier Guideline committee Provide by Carrier Guideline for Student
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"This Action Taken Report highlights the measures implemented by the college based
on the feedback received from students, teachers, and alumni. It reflects our
commitment to addressing the concerns and suggestions provided by stakeholders to
ensure continuous improvement in academic, infrastructural, and extracurricular
domains. Specific actions have been taken to enhance the overall experience and
effectiveness of the college environment."

"Action Taken Reports for all three stakeholders—students, teachers, and alumni—are
provided below. Each section addresses the feedback received and the respective
actions taken to address the concerns. The detailed reports can also be accessed
through the index for easy navigation."

INDEX

S.N Stakeholders Action Taken Report Page

1 Student 1

2 Alumni 2

3 Teacher 4

1.4.1 Action Taken Reports



Action Taken Report on Feedback Received from Students

Based on the feedback collected from students regarding the syllabus, teaching
methods, learning resources and others, the following actions have been implemented
by the institution:

The concern regarding the clarity of core concepts has been addressed by introducing
additional tutorial sessions. Faculty members have been encouraged to adopt
interactive teaching methods, including practical examples, to ensure better
understanding among students.

Students expressed the need for timely feedback on their assignments and classroom
discussions. To address this, all faculty members have been instructed to provide
regular and constructive feedback to help students improve consistently.

To make assignments and projects more relevant, the institution has decided to
redesign them with a focus on aligning them with the syllabus and real-world
applications. This step will ensure students gain practical knowledge that complements
theoretical learning.

The availability of study materials in the library was found to be inadequate. In
response, more updated and relevant resources have been added to the library,
ensuring that students have access to essential learning tools.

In light of concerns about balanced syllabus coverage, a review has been conducted to
identify redundancies, and a proposal has been made to ensure a more
comprehensive and balanced distribution of topics across semesters.

Assessment transparency was another area of concern. The institution has taken steps
to clearly communicate evaluation criteria to students, ensuring fairness and clarity in
grading systems.

Lastly, to better prepare students for careers, workshops and career counseling
sessions have been planned. These initiatives aim to equip students with necessary
skills and industry knowledge for future opportunities.
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Action Taken Report on Feedback Received from Alumni

The alumni expressed high satisfaction with the relevance of the curriculum and the
support provided by faculty members for academic growth. To maintain this, the
institution will regularly review the syllabus to align it with industry standards and
ensure continuous faculty training.

Feedback shows appreciation for extracurricular activities and career guidance
provided by the college. The institution plans to enhance these opportunities by
introducing more skill-based workshops, career fairs, and partnerships with industry
experts.

The college’s infrastructure and classroom environment received excellent feedback.
To further improve, the institution will continue to invest in maintaining and upgrading
facilities for a better learning experience.

The alumni rated the opportunities for personal growth very highly. The institution will
keep organizing seminars, guest lectures, and personality development programs to
nurture students’ overall development.

Administrative staff and alumni network support were well appreciated. The college
intends to strengthen its alumni network further by organizing more alumni meetups
and creating mentorship opportunities for current students.

There was satisfaction with the balance between theoretical and practical learning and
the use of modern tools. The institution will focus on adding more practical sessions,
hands-on projects, and advanced tools to the curriculum.

The alumni were satisfied with the examination process. However, efforts will be made
to streamline evaluation methods further and ensure transparency.

The availability of books and resources was rated positively. The institution will
continue expanding library resources and incorporating more digital tools for easy
access.
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The institution acknowledges the overwhelmingly positive feedback and remains
dedicated to continuous improvement. Efforts will be made to sustain current standards
while striving for even greater excellence.
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Action Taken Report on Feedback Received from Teacher
Overall Work Environment,Teachers expressed a high level of satisfaction with the
work environment. To maintain this positivity, regular faculty meetings and
team-building activities will be conducted to further enhance the work culture.

Access to ICT Facilities, Teachers reported consistent access to ICT facilities. The
college will further enhance ICT resources by upgrading internet speed, adding modern
equipment, and providing additional training sessions for effective utilization of these
resources.

Workload Distribution, Most teachers expressed comfort with workload distribution.
Regular workload reviews will be conducted to ensure equitable distribution of
responsibilities, and any concerns will be promptly addressed.

Promotion of Research Opportunities, While teachers were generally satisfied,
some felt there was room for improvement. The administration will increase funding for
research projects, provide incentives for research publications, and host
research-oriented workshops and seminars.

Support for Seminars and Conferences, Teachers expressed satisfaction with the
support provided. The college will continue to provide logistical and financial assistance
while also expanding the scope of events to include interdisciplinary seminars and
collaborations with other institutions.

Student-Teacher Ratio, Teachers provided mixed feedback on this topic. To address
concerns, the college will aim to recruit additional qualified faculty members to ensure
an optimal student-teacher ratio for effective learning.

Opportunities for Faculty Development, Teachers were largely satisfied with the
opportunities provided. To build on this, the college will introduce more faculty
development programs and provide access to online certification courses and
workshops.

Feedback Process from Students, While the majority of teachers rated the feedback
process as "Good" or "Excellent," steps will be taken to ensure that feedback is shared
more transparently with actionable insights for continuous improvement.
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Fairness of Evaluation and Assessment Practices, Teachers showed high
confidence in the fairness of evaluation practices. To maintain this, the administration
will continue to review the assessment processes regularly and make adjustments as
needed based on teacher and student feedback.

Availability of Books and Study Materials in the Library, Most teachers were
satisfied. To enhance resources, the library will expand its collection, focusing on
newer editions and online e-books relevant to the curriculum.

Cleanliness and Accessibility of Washrooms, Feedback highlighted concerns about
washroom cleanliness and accessibility. To address this, the college has decided to
schedule more frequent cleaning, appoint dedicated staff for maintenance, and ensure
proper supplies are available. Additionally, to improve accessibility, clear directional
signage will be installed, and the layout will be reviewed to add washrooms in key
areas if needed.

Sports Facilities and Trainers, Feedback shows high satisfaction with the availability
of sports facilities and the quality of trainers. The college already has permanent faculty
for sports and is committed to further enhancing this area by adding more sports
equipment and organizing inter-college sports activities to encourage active
participation from faculty and students.

Academic Atmosphere, Teachers overwhelmingly appreciated the academic
atmosphere. To further enrich it, the administration will conduct academic excellence
workshops, encourage research collaborations, and organize academic festivals.

Suggestions for Improvement, While most teachers did not provide suggestions,
those who did will have their ideas reviewed by the administration to ensure meaningful
improvements are implemented.

This Action Taken Report reflects the feedback provided by teachers, focusing on
areas requiring improvement and maintaining strengths. The college administration is
committed to addressing these actions to ensure an optimal teaching and learning
environment.
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